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Instructionally Related Activities - General Policies and Procedures
What are Instructionally-Related Activities (IRA) Fees?

Each student contributes $30.00 to the IRA fund each semester.  These funds are distributed to various programs, events, and projects in which students participate.  

The Instructionally Related Activity (IRA) Fee provides funding for activities and laboratory experiences that are partially sponsored by an academic program, discipline, or department and that are integrally related to its instructional offerings.  These activities include those which are essential to providing a quality educational program and that constitute a vital and/or enhanced instructional experience for students.  Activities funded through this fee shall include, but not limited to, the following:  Agricultural Judging, Art Exhibits, Athletics, Drama and Musical Productions, Forensics, Music and Dance Performance, Publications, Radio, Television, and Film Productions.
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89230.     “Instructionally Related Activities” means those activities and laboratory experiences which are at least partially sponsored by an academic discipline or department and which are, in the judgment of the President of a particular campus, with the approval of the trustees, integrally related to its formal  instructional offerings.”

Activities which are considered to be essential to a quality program and important instructional experience for any student enrolled in the respective program may be considered instructionally related activities.

Instructionally related activities include, but are not limited to:

(a)  Intercollegiate Athletics:  costs which are necessary for a basic competitive program, including equipment, supplies, and scheduled travel, not now provided by the state.  Athletic grants should not be included.

(b)  Radio, Television, Film:  costs related to the provisions of basic “hands-on” experience not now provided by the state.  Purchase or rental of films as instructional aids shall not be included.

(c)  Music and Dance Performance:  costs to provide experience in individual and group performance, including recitals, before audiences and in settings sufficiently varied to familiarize students with the performance facet of the field.

(d)  Drama and Musical Productions:  basic support of theatrical and operatic activities sufficient to permit experience not only in actual performance, but production, direction, set design, and other elements considered a part of professional training in these fields.

(e)  Art Exhibitions:  support for student art shows given in connection with degree programs.

(f)  Publications: the costs to support and operate basic publication programs including a periodic newspaper and other laboratory experience basic to journalism and literary training.  Additional publications designed primarily to inform or entertain shall not be included.

(g)  Forensics:  activities designed to provide experience in debate, public speaking, and related programs, including travel required for a competitive debate program.

(h)  Other Activities:  activities associated with other instructional areas which are consistent with purposes included in the above may be added as they are identified.

Pursuant to this section and other provisions of this code, the Chancellor of the California State University shall develop a program of fiscal support, and shall consult with the Student Presidents’ Association, the Academic Senate, and the Chancellor’s Council of Presidents regarding the program.

The provisions of this section shall not become operative unless funds are appropriated to meet the instructionally related needs of the campuses of the California State University.

Eligibility Criteria

To be eligible, activities must: (a) be discipline/departmentally based and sponsored, (b) be integral to course offerings, (c) be intensive, structured activities, (d) require active rather than passive student involvement, (e) engage students in performances, presentations, or competitions that demonstrate skills from participation in intensive class work.

What is the Process for Receiving IRA Funds?

Applications for funding requests can be found online at the Associated Students, Inc. website: asi.csufresno.edu, (under the Funding Tab). The deadline date for submission is usually in the middle of the semester.

1.  The application for IRA funds shall originate at the joint request of students and faculty members from a department or academic discipline.  The application shall be forwarded to the department chair and the dean of the school of the sponsoring department or academic discipline for review and recommendation.

2.  The request with all recommendations shall then be forwarded to the IRA Advisory Board for review and recommendation.

3.  After evaluating the applications, the Board shall forward its recommendations to the President of California State University, Fresno.

4.  The President of the University will then make the final determination of IRA funding.

5.  For emergency purposes, the board will maintain a five percent (5%) budget reserve, half to be distributed in the fall semester and the remainder distributed no earlier than April 1.
Who Reviews and Determines What Projects Receive Funding?

Every campus in the CSU system is mandated to have an equal number of administrators and students on the IRA Advisory Board.  The ASI President or designee presides as chair.  The Board reviews the applications as well as hears a brief statement from the applicants themselves. Funding recommendations are then determined based on the merit of each project as well as properties which the Board has set.

If there is money remaining at the end of this process, it is rolled over into a “contingency reserve” for the following fall semester.  Most times, the IRA Advisory Board will meet in the fall semester to allocate this money in the same way it did during the spring semester allocations.  

The board shall consist of six (6) members.

Three (3) faculty/administrator members appointed by the President of the University.

Any 3 students appointed by the President of the Associated Students, Inc.

The Associated Students’, Inc.  President shall serve as Chair.

Funding Criteria

The following considerations will apply to funding decisions:

1.  The University’s “Vision for the 21st Century,” The Mission Statement of the University,   relevant CSU system documents and these guidelines.

2.  Itemized explanations of requested expenditures.

3.  The use of previous funds received through IRA.

4.  The ability to be self-sufficient or obtain substantial alternate funding.

5.  Revenue generated through an admission charge to any or all events. 

6.  The continuation of an activity or program (annual events).

7.  Importance or significance of the funding to the entire program/event budget.

8.  All funded programs shall be required to submit a year-end report of expenditures and program activities.

Instructionally Related Activities – University Expensing Policies and Procedures
Recipients must follow procedures relating to purchase requisitions, travel documents and student assistant vouchers.  All purchase, travel, and student assistant documents must conform to PeopleSoft procedures, as well as State procurement procedures.  This includes year-end deadline dates that will be announced in early spring.   IRA funds will be transferred directly to the respective colleges/departments; therefore, recipients will work directly with their school or department to process necessary paperwork.  Please route all IRA expenditures through Academic Resources, MS TA54.  

Please note that expenditures must adhere to the policies listed below or the documents will be returned to the department.
1. Funds must be spent in accordance with the proposal submitted and approved.  For some awards, there are specific notations on the attached account listing.  No expenditures in excess of the approved IRA allocations, or expenditures incurred after the year-end closing deadlines can be paid from these accounts.  Processing deadlines will be announced in early Spring 2008.


2. Students and faculty cannot purchase materials in advance and expect to be reimbursed.


3. Requisitions for materials will be processed through the school or department and must comply with PeopleSoft procedures, using Informed Filler requisition forms.  


4. Travel Applications and Claim forms will be processed through the school or department and must comply with university procedures, using Informed Filler requisition forms.


5. Student Assistant payments will be processed through the school/department and must comply with PeopleSoft Student Time Entry procedures.  Please note that if student assistant payroll is not an approved line item in the IRA proposal, then student assistant monies cannot be expended from IRA funds.


6. Purchase of plaques and promotional items such as pens, pencils, cups, etc., must be pre-approved by the Director of Procurement Services.


7. IRA funds cannot be used to pay for food or meals unless the cost is included as part of off-campus conference registration/fees, or the meal costs are the per diem for a guest speaker or performer.  Per Diem or meals relating to student travel cannot be paid using IRA funds.


8. Any funds remaining unspent at fiscal year-end will be returned to the IRA fee account.  Unspent allocations do not carry over to the next fiscal year.


Instructionally Related Activities - Frequently Asked Questions (1 of 2)
Q: 
When will the committee meet?

A: 
The committee will begin meeting approximately 2 weeks after the published deadline. 

Q: 
When will a decision be made? 

A: 
Recommendations are sent by the committee to the University President approximately 5 weeks after the deadline, at which point the President will make any final decisions and approve the recommendations. 

Q:
How will I be notified?

A: 
Award letters are sent by the office of Academic Resources to your Dean and to the mailing address you provided on the application.                        
Q:
How do I access the funds?

A: 
Academic Resources is in charge of all IRA fund expensing, and will walk you through the process. For more detailed information, please download the IRA Expense Policies and Procedures form, located on the ASI website: asi.csufresno.edu
Q: 
What is the committee looking for when evaluating the application?

A:
The committee is looking to fund applications that

· Actively incorporate students into the activity,

· Are relevant to an academic field and enhance the student’s academic experience, 

· Are not covering what are perceived to be basic department costs,

· The committee also appreciates any attempt by the applicant to reduce expenses and make the activity available to as many students as possible.

The committee can best evaluate applications that:

· Accurately define how many students are actively involved in the activity,

· Have precise and concise answers to the questions asked,

· Have all relevant information confirming expense estimations attached 

(i.e., conference registration information, quotes from vendors, etc.),

· And can clearly define the student’s role in the activity.

Q: 
What is the difference between the spring deadline and the fall deadline? 

A:
The spring deadline is the official deadline when all applicants can apply for a portion of the entire IRA budget for the following fiscal year. For example, a program which will occur in February 2009 will need to apply for funding in the Spring of 2008. The committee is usually able to allocate approximately $300,000 to the spring deadline applications. 

The fall deadline, or “late application” deadline, was created a few years ago to offer any money left over from the previous fiscal year to those applicants who did not make the spring deadline. This money would be used during the same fiscal year. For example, an event in February 2009 could receive funding if the application is received by the Fall deadline of 2008. The total funds available vary between about $25,000 and $50,000.

Instructionally Related Activities Frequently Asked Questions (2 of 2)

Q:
The program I am requesting funding for is during the summer. I know that any money that I apply for during this round is for the 2008-2009 fiscal year, but the summer program starts before the new fiscal year (in June), what do I do? 

A:
An activity that starts before the new fiscal year (i.e., before June 30, 2008) should have been in the previous cycle (2007-08 in this case). Projects awarded for 2008-09 start after July 1, 2007. 


Q: 
The program that I am requesting funding for has still not accepted me or has not defined important deadlines that I need to include in the application, what should I do? 

A:
We encourage that you still apply and state these unique circumstances on the application or through an attachment. As you receive the information needed, please send it as soon as possible to the ASI President.  

Q: 
I will be applying for various programs. Should I submit one application for all of the activities, or one application for each activity?

A:
All activities requested should be put into one application. As one example, if a group is requesting travel to several competitions, all competitions should be listed in the one application. Please make sure that you explicitly specify how many different events you will be participating in. 

Q: 
Does IRA pay for travel or conference expenses for faculty or staff? 

A:
No, IRA funds will not cover any expenses that faculty or staff incurs. IRA is limited to programs or expenses that will directly benefit and involve students. 

Q: 
Compared to previous years, I received less funding during the 2007-2008 cycle.  

A:
The IRA fund is created by a $10 student fee, which, after fee waivers, creates a fund of about $300,000 a year. The number and amount of requests has increased in recent years. Last year alone, the total amount requested by the university community was $1,159,000, making it very difficult for the committee to meet the demands of all applications. For more information on these details, please contact the AS President by calling (559) 278-2656. In order to best serve all applicants, the funding is typically spread across all applications that are eligible for funding, (see IRA General Policy) 

Q:
Can IRA fees pay for per diem expenses?

A:
IRA will not pay per diem expenses. However, if conference or event registration fees include meals, IRA funding can be allocated to those expenses. 

Q: 
I have a question regarding the application process, who do I contact?

A:
Please contact Associated Students, Inc. at (559) 278-2656.

Q:
 I have a question regarding expensing IRA funds (including travel questions), who do I contact?

A:
Please contact Academic Resources at (559) 278-3079.
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